
 
 
 
CEO Recruitment Pack 
 

 
About Healthwatch Essex  
Healthwatch Essex is an award-winning charity that is dedicated to collecting lived 
experience, challenging the health and social care system and effecting positive 
change for the people of Essex. Our vision is that lived experience is at the heart of 
all health and social care. 
 
As a young and innovative organisation, with powers and responsibilities set in law, 
we have a vital role to play in helping to change the future of health and social care. 
We will do this by making sure that the voice and lived experience of all people in 
Essex is taken account of by the people who commission and deliver local NHS and 
social care services. 
 
We are a team of around fifteen professionals, who, alongside a thriving network of 
volunteers, undertake work that includes engaging the public in innovative and 
effective ways (such as through films, podcasts and engagement projects) as well as 
carrying out high-quality social research. We also provide a telephone- and web-
based Information Service to help the public access and understand the NHS and 
social care services. Above all, we aim to influence the decisions made by local 
health and social care authorities. Our success depends on building constructive 
partnerships with the NHS, local councils, and voluntary and community 
organisations.  
 
Our ambition is to be an effective agent of local change, and to reflect the highest 
standards of national and international best practice.  
 
Created in 2013, Healthwatch Essex operates within the statutory framework of the 
Health and Social Care Act, 2012. This requires us to: 

• promote and support the involvement of people in the commissioning, 
provision and 

• scrutiny of local care services; 

• obtain the views of people about their needs for, and their experiences of, 
local care services; 

• make reports and recommendations about how local care services could or 
ought to be improved, to persons responsible for commissioning, providing, 
managing or scrutinising local care services; 

• provide advice and information about access to local care services and about 
choices that may be made with respect to aspects of those services. 
 

The Act specifies that it is the responsibility of top-tier local authorities to commission 
the functions of a local Healthwatch organisation within their area. As such, we are 
primarily funded through an annual grant provided by Essex County Council, who in 



turn receive funding from the Department of Health and the Department of 
Communities and Local Government. This requires (and enables) us to pursue an 
independent programme of engagement and research, and to be a source of 
information for Essex’s 1.5m people. You can read about how we do this below, or 
by looking at our Strategic Plan, or our most recent Annual Reports. You can find 
these, and much more, on our website: www.healthwatchessex.org.uk. 
 
The role of CEO 
The Chief Executive is responsible to the Chair and Board of Trustees for the 
effective leadership and overall strategic direction of Healthwatch Essex and for 
ensuring that it fulfils its statutory, regulatory and contractual responsibilities and 
delivers effective outcomes for the people of Essex. Through the outstanding people 
management of the senior leadership team at Healthwatch Essex, the Chief 
Executive is accountable for the day to day running of the organisation and for the 
leadership of staff. Externally, the Chief Executive takes responsibility for building 
meaningful and influential relationships with key local and national stakeholders, and 
also fulfils the role of spokesperson on media platforms and in public and 
professional settings.  
 
We are looking for an outstanding leader to become the CEO of Healthwatch Essex 
and work with our Trustees in leading and further developing the charity to make a 
real difference for everyone in Essex. The successful candidate will be an 
experienced and empathetic leader who will inspire and empower others to share in 
achieving continued success in all our work. You will need to be a strategic thinker 
and a proven relationship builder, as well as having a proven track record of 
successful income generation and financial control.  
 
If you have a passion for working with a great team who make a real difference for 
people across Essex, we would be delighted to receive your application and look 
forward to hearing from you.  
 
Contract terms 
Contract:  Permanent 
Salary:   £52,000 - £57,000 depending on experience 
Hours of work: 35 hours/week - a flexible approach to working hours required. 
Place of work:  Earls Colne, with substantial travel as required 
Holiday:  25 days plus bank holidays 
Pension:  Employers contribution of 6 per cent 
 
Subject to references and DBS check. 
 
How to apply 
To apply for the role of CEO, please send your CV and a covering letter detailing 
your relevant experience, how you meet the person specification and your motivation 
for applying for this post to Deborah Potticary, 
deborah.potticary@healthwatchessex.org.uk by Midday, 12 June 2020. 
 
If you wish to discuss this role further, please contact our Vice Chair, Amy Woolf on 
07824 708 897. 
Thank you 

http://www.healthwatchessex.org.uk/
mailto:deborah.potticary@healthwatchessex.org.uk


Job description  
 
Overall job purpose 
 
To work on behalf of the Board of Trustees, in accordance with our mission, vision, 

values and objectives, and:  

• Develop and deliver the strategic and operational plan and financial budget to 
ensure the ongoing sustainability, growth and success of Healthwatch Essex 
and it’s trading subsidiary, Healthwatch Essex Insights (HWEI) 

• Ensure that the lived experience of the people of Essex is at the heart of all 
our work, and that we are a trusted independent voice for the people of Essex 

• Raise our profile and act as a strong figurehead for the charity, a positive 
ambassador with our stakeholders, partners, funders and networks and a 
confident, inspiring and empathetic leader for staff and volunteers.  

• Build meaningful and influential relationships with key health and care 
organisations across Essex and beyond 

• Advise and support the trustees to fulfil their duties and legal and other 
responsibilities for the proper governance of HWE, ensuring the board 
receives reports, recommendations and information in an effective, thorough 
and timely manner. 

 
Main Responsibilities 
 
Strategy planning and development 

• Develop the charity’s strategic plan with the Board of Trustees in response to 

key strengths, weaknesses, opportunities and threats; 

• Develop the business plan and ensure its implementation, for our trading 

subsidiary; 

• Manage the charity and subsidiary effectively, ensuring that their financial 

security and risk management is maintained and enhanced; 

• Lead the development and implementation of strategic goals, objectives and 

financial plans to meet both the short term and long term goals and 

aspirations of both entities;  

• Take overall responsibility for achieving, monitoring and reporting on 

performance against targets and in all areas of the charity’s and trading 

subsidiary’s activities;  

• Develop a culture of continuous improvement throughout all aspects of the 

charity’s work including maintaining and building relationships with key 

partners, funders and networks; 

• Keep abreast of the opportunities and challenges facing Healthwatch Essex 
and keep up to date with changing legislation/ developments in local or 
national government initiatives which could affect the charity and/or the people 
of Essex, including the commissioning and provision of health and care 
services, the population health context of Essex, and the wider charity/social 
enterprise context. 

 

 



Operational Leadership 

• Lead the development and implementation of operational plans in support of 

our strategic and accountability frameworks ensuring the organisation and its 

subsidiary provide high quality services and meets its charitable objectives; 

• Utilise effective methods for monitoring the performance and impact of HWE 

and enable appropriate reporting to the Board (and commissioners) against 

strategic and operational plans and budgets; 

• Ensure that the organisation has effective policies and procedures including 

the management of human resources, safeguarding, finance, health and 

safety, information, communication and premises, and that these meet 

relevant legislative requirements and agreed quality standards; and ensure 

that policies and procedures are consistently and transparently practised; 

• Lead an inspirational organisational culture, and continue to build and 

strength a senior leadership team that values and encourages staff and 

volunteers, sets and leads the culture by example and models behaviour; 

• Ensure effective recruitment, leadership, management, training and 

development of staff in line with the achievement of goals and full compliance 

with employment law; 

• Develop and maintain an environment that attracts, retains and motivates 

good quality staff, constantly seeking ways to learn and improve performance; 

including ensuring that staff and volunteers are effectively deployed and 

receive regular supervision, support, training and annual appraisals.  

 
Financial management 

• Be accountable to the Board of Trustees for the overall financial health of the 

charity and trading subsidiary, controlling budgets, expenditure and 

management accounts ensuring that income and expenditure is within 

financial plan targets; 

• Ensure full and accurate financial reporting including the preparation of 

management accounts, an annual report and financial statements, overseeing 

the returns to the Charity Commission and Companies House; 

• Secure adequate funding and resources to meet income targets and 

objectives, including through core funding from Essex County Council, bid 

submissions to grant making trusts, foundations and statutory funders; 

• Develop and implement an effective sustainability plan to identify and diversify 

income streams and maximise new opportunities for income generation, 

including for our trading subsidiary; 

• Identify and put in place an effective and robust risk management framework 

to enable the charity and its subsidiary to support its objectives.  

 

 

 

 



Robust governance 

• Foster excellent working relationships and ensure systems and structures are 

in place for the Board of Trustees to fulfil its statutory and regulatory 

requirements and exercise effective control of the charity’s affairs; 

• Report to the Board on progress against key strategic objectives, providing 

information and taking responsibility for and answering for organisational 

performance;  

• Advise the Board in all aspects of leading the charity, including short term and 
long term strategic planning for the financial welfare of the organisation.  

 
 
 
Person specification  
 
Educated to degree level or professionally qualified by suitable demonstrable 
experience e.g. management, health or social care. 
 
Experience and knowledge  
 
Essential  

• Minimum of 3 years’ experience in a senior management role.  

• Demonstrable experience of strategic and operational planning, service 

development and project management, including monitoring and evaluation. 

• Demonstrable experience of people management and good practice in the 

recruitment, management and development of staff and volunteers, and the wider 

culture of an organisation.  

• Demonstrable experience and a proven track record of bid writing and successful 

applications to generate income and meet income targets. Especially local 

government context.  

• Demonstrable acumen and experience of successful contract agreement within a 

legal framework to protect the wellbeing and integrity of the organisation.  

• Demonstrable acumen and experience of organisational financial management 

including budget setting, control and reporting.  

• Proven track record of influencing, building and managing high-level relationships 

with key opinion leaders and decision makers 

• A good understanding of the governance and legal requirements of a charity and 

company limited by guarantee.  

• A good understanding of the health and social care landscape, including of 

County Council, CCG’s, STP’s and other branches of health and social care in the 

community.  

 

Desirable 

• Previous experience in a Chief Executive or Board level role.  

• Understanding of quality assurance frameworks and standards.  

• Good understanding of the governance of a trading subsidiary. 



• Experience of working in the voluntary and/or statutory sector.  

• Experience of service level agreements, contracts, tendering and commissioning.  

 

 

Skills & Abilities  

Essential  

• Ability to inspire and lead an organisation, especially in a change environment. 

• Excellent people management skills.  

• Exceptional communication and influencing skills, and an advanced capacity to 

represent the organisation, influence at the highest levels and engage with diverse 

audiences and media 

• Excellent skills in financial management. 

• Excellent negotiation skills.  

• Excellent IT and presentation skills.  

• Ability to prioritise and work effectively towards strategic service goals, meet 

stakeholders and funders’ targets and deadlines.  

• Ability to remain calm and focussed under pressure.  

• Ability to manage own learning and development as needed.  

 

Personal attributes and values 

Essential 

• Strong empathy and commitment to the values and aims of HWE, particularly the 

value of lived experience 

• An outward-looking, entrepreneurial approach to organisational leadership and the 

capacity and commercial acumen to respond to opportunities and think 

innovatively about new possibilities; 

• An inspirational and empathetic leader 

• Resilient, self-motivated professional 

• Strategic thinker 

• Natural relationship builder 

• Works successfully under pressure 

 

 
 


