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HEALTHWATCH ESSEX LIMITED
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
FOR THE YEAR ENDED 31 MARCH 2019
The Trustees present their report and financial statements for the year ended 31 March 2019.
The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's [governing document], the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016)
Objectives and activities
‘Healthwatch’ organisations throughout England were created as result of the Health and Social Care Act
2012. Utilising the powers vested under this legislation, they each have a responsibility to:
1. promote and support the involvement of people in the commissioning, provision and scrutiny of local care
services;
2. obtain the views of people about their needs for, and their experiences of, local care services;
3. make reports and recommendations about how local care services could or ought to be improved, to
persons responsible for commissioning, providing, managing or scrutinising local care services; and
4. provide advice and information about access to local care services and about choices that may be made
with respect to aspects of those services.
Healthwatch Essex covers the whole county with the exception of Southend and Thurrock, and is part of a
network of local Healthwatch organisations in England. The network is overseen and supported by the
national umbrella body, Healthwatch England, which provides a formal link to the Department of Health and
Secretary of State for Health.
In response to its statutory responsibilities, the company's objects, as set out in its Memorandum of
Association, are for “the advancement of health and the relief of those in need by reason of youth, age, illhealth, disability or financial hardship by:
a. Providing information and advice to the general public about local health and social care services;
b. Making the views and experiences of members of the general public known to health and social care
providers;
c. Enabling local people to have a voice in the development, delivery and equality of access to local health
and care services and facilities; and
d. Providing training and the development of skills for volunteers and the wider community in understanding,
scrutinizing, reviewing and monitoring local health and care services and facilities.”
The company organises its work under three activity headings: Outreach & Engagement, Commissioning &
Research and Information & Signposting. In all its activities, the company seeks to capture people’s first-hand
experience of health and social care services, set against the backdrop of their own lives and personal
circumstances. This ‘lived experience’ is then reported, or otherwise presented, to the relevant health and
social care provider(s) - including the county’s five NHS Clinical Commissioning Groups, one mental health
trust, five acute hospitals and Essex County Council, responsible for social care - to enable them to better
empathise and understand the impact their service is having on the actual person in front of them and to
adapt their service accordingly.
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HEALTHWATCH ESSEX LIMITED
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
Achievements and performance
This section of the report summarises the achievements and performance of Healthwatch Essex in the year to
31 March 2019 under the headline priorities of Research & Engagement (combining the aforementioned
activities of Outreach & Engagement and Commissioning & Research) and Information & Signposting. Within
these priorities, the directors have paid due regard to guidance from the Charity Commission on public benefit
in deciding what activities the company should undertake, and the impact of the following achievements,
based on Healthwatch Essex’s objects, evidences that public benefit.
Research & Engagement
Throughout 2018/19 Healthwatch Essex has been encouraging engagement and debate about the three
Sustainable Transformation Partnerships (STPs) across Essex. In April we undertook research at Mid Essex
Hospital Trust, Southend University Hospital Trust and Basildon Trust University Hospital, exploring people’s
opinions of the proposed changes to Accident & Emergency services. We also created a GP-led film about the
impact of the STPs. Healthwatch Essex continues to fulfil its duty as a member of the three STP boards,
providing representation and challenge on behalf of the people of Essex.
We also continued to support a wide range of partners through models of engagement including
‘YEAH’ (Young Essex Attitudes to Health and Social Care), ‘SWEET’ (Services We Experience in Essex
Today) and the ‘555’ programme (5 workshops, 5 volunteers, 5 minutes). These have covered many client
groups and topics, including older people, young people, disability, carers, health and mental health.
We have also continued to support work around dementia and, during the Dementia Awareness Week in May,
the ‘Chatterbox Cab’ visited the Essex Mind and Spirit event in Chelmsford to listen to people’s views. In the
same month, we launched a podcast showing how the condition has impacted on one woman’s life in caring
for her parents. Our ‘Dementia Voices’ report, published in July, broke new ground by helping people with
dementia explain to those commissioning and providing services what life is like for them.
Championing carers was again a priority. This year, in a new film about working carers, staff from Sainsbury’s
in Stanway, Colchester shared their experiences of how their job impacts upon them maintaining their caring
roles. We also published a blog on the Department of Health & Social Care website focusing on the lived
experience of working carers.
During the course of the year we recruited, trained and worked with over twenty ‘Mental Health Ambassadors’.
We also published our report ‘The lived experience of self-care in mental health in Essex’, which revealed
what it is like for people to access the help and support they need to cope with mental health issues. The first
pan-Essex, all-age strategy for mental health and wellbeing was also launched this year, having been coproduced with people who have lived experience of using mental health services in the county, both directly
and as carers.
In August, recognising that homelessness is a growing problem, we published a research study exposing the
challenges facing homeless people in Essex in accessing health care services. The report made several
recommendations to help healthcare professionals, service providers and NHS commissioners design
services to make them more accessible to homeless individuals.
In March of this year, our work was recognised at a national level when we received three awards from the
Patient Experience Network, including ‘Charity of the Year’.
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HEALTHWATCH ESSEX LIMITED
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
Information & Signposting
Over the past year, our Information & Signposting service has helped more Essex residents than ever
navigate, understand and access the complex health and care system. The team continued to get out and
about, promoting the service across Essex, and they handled their 5,000th call this year. In July, the team was
named the winner of the ‘Information and Advice’ award at the Healthwatch national conference, beating 151
other Healthwatch organisations to the honour.
Insight from the service has been used throughout the year to support the new Essex-wide Information and
Guidance Steering Group. And between December and March, the ‘Healthwatch Essex Fund’, managed by
the Essex Community Foundation, awarded six small and two large grants to local health and care charities to
support them in improving information, advice and guidance.
Financial review
Income & Expenditure
Healthwatch Essex is primarily funded by the Department of Health and the Department for Communities &
Local Government, via Essex County Council. During the year to 31 March 2019 the company received
income from this source of £680k (2018: £668k) – see Note 2 to the Financial Statements. Expenditure for
the year amounted to £715k (2018: £653k) - the levels of expenditure attributable to each of the headline
activities outlined in Section 1 of this report is presented in Note 3 to the Financial Statements.
Balance Sheet
The company’s year-end Balance Sheet comprises restricted funds of £321k and unrestricted funds of £10k.
The restricted funds represent the remainder of the legacy funding received following the transfer of
responsibilities from the Essex & Southend LINK in 2013. The unrestricted funds primarily derive from
surpluses gifted to the company by its subsidiary company, HWE Insights (see Section 5 of this report).
Reserves Policy
The company’s restricted funds are required to be used for specific purposes laid down by Essex County
Council. It is the Board’s policy, therefore, to use the surpluses gifted to it by its subsidiary company, HWE
Insights, to build up, over time, a level of unrestricted funds sufficient to enable the company to meet its
statutory obligations in the event of it ceasing to operate.
Risk Management
The Board of Directors reviews the company’s key strategic risks at each of its meetings. The biggest risk
facing the company is its overreliance on funding from Essex County Council. In order to mitigate this
overreliance, it is the company’s policy to develop complementary commercial work through its subsidiary
company, HWE Insights.
Statement of Completeness
Each of the directors has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditors are aware of such information. Full
details of the company’s related party transactions are disclosed in Note 11 to the Financial Statements.
It is the policy of the charity that unrestricted funds which have not been designated for a specific use should
be maintained at a level equivalent to between three and six month’s expenditure. The Trustees considers that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue
the charity’s current activities while consideration is given to ways in which additional funds may be raised.
This level of reserves has been maintained throughout the year.
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HEALTHWATCH ESSEX LIMITED
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
PLANS FOR FUTURE PERIODS
The company’s annual grant from Essex County Council for 2019/20 has been confirmed at £680k. Utilising
this funding we will continue to ensure that people are at the heart of care, and that their voice and lived
experience are integral to decision-making. We will continue to diversify our Healthwatch Essex Ambassadors
programme to help gather the voice and lived experience of the citizens of Essex, and will look to invest in our
online training resources so that the benefits of lived experience and active listening reach more organisations
within the county and beyond.
Over the coming months, we will be publishing our research into patient experiences at the end of life, which
we hope will support an open conversation about ‘Advance Care Planning’. We will also conclude our ‘555’
project on adult safeguarding, share the findings from our third and final YEAH! project, publish SWEET!3,
which focuses on the lived experience of young people receiving care in a secure mental health unit in Essex,
as well as launch several films to help people access information and advice on residential care.
Other planned activities include a return of the ‘Lively Lives’ competition for primary school children, a new
research project focusing on ante-natal and post-natal maternity services, and, at the other end of the
spectrum, two separate pieces of work involving older people; how they experience loneliness and the use of
digital services and products.
Finally, we want our Information & Signposting service to be ‘the’ place that the public and health
professionals in Essex go to for advice and information about health and social care. We therefore plan to
expand our outreach activity, and will continue to work with our partners so that online information, advice and
guidance is truly accessible and empowers people to exercise better self-care, choice and control over their
health and care.
Structure, governance and management
Healthwatch Essex is a private company limited by guarantee, incorporated in England and Wales, registered
company number 8360699. The registered office is RCCE House, Threshelfords Business Park, Inworth
Road, Feering, Essex CO5 9SE. The company is also a registered charity, charity registration number
1158356. The company is governed by its Memorandum and Articles of Association.
The company’s governance structure comprises:
1. A Board of Directors responsible for the day to day oversight of the company (including setting strategic
direction and budgets) and meeting in public at least twice a year to make decisions that are required to
be made in public. The Board is required to consist of:
a. At least 5 directors, including the Chair and Vice Chair, appointed by the Board on the advice of
an Independent Appointments Panel. The directors in place as at 1 April 2016 (the date upon
which this governance structure came into effect) were deemed to have been appointed by this
method.
b. Up to 3 other directors co-opted by the Board to enhance the mix of skills and experience
available to the Board.
2. A Strategic Advisory Group appointed by the Board to provide advice to it on matters of policy and
strategy. This group includes representatives of patients, service users and carers, a range of health and
social care stakeholders, and people from the wider voluntary and community sector. It meets in private
and does not have decision making powers.
3. A right for anyone who lives in or uses health and social care services in Essex to make representations
at public meetings of the Board.
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HEALTHWATCH ESSEX LIMITED
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
The Trustees, who are also the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:
Mr R Aldridge
Ms C Crossley
Ms S Glover
Mr L Lodge
Ms A Woolf
Mr G Hyams
Mr N Khine
Ms K Cole

(Resigned 24 July 2018)

(Appointed 24 July 2018)
(Appointed 22 January 2019)
(Appointed 19 March 2019)

All new directors receive a comprehensive induction pack outlining their responsibilities. Mr L Lodge was
appointed Chairman on 18 April 2017 and Ms S Glover was also appointed Vice Chairman on the same date.
None of the directors has any beneficial interest in the company.
The Executive
The Chief Executive Officer has delegated authority from the directors for all operational matters. Dr D Sollis is
the current Chief Executive Officer. Beneath the Chief Executive Officer, the staffing structure is aligned with
the company’s three key areas of activity: Outreach & Engagement, Commissioning & Research and
Information & Signposting. In addition, there is a lead officer responsible for communications and a part-time
manager responsible for finance. Including the Chief Executive Officer, the company presently has 13
members of staff. All members of staff are based at the company’s Threshelfords Business Park office.
HWE Insights Limited
HWE Insights Limited is a company limited by shares and wholly owned by Healthwatch Essex. It is
incorporated in England and Wales, registered company number 9989317. The company’s registered office is
49 High Street, Earls Colne, Colchester, Essex, CO6 2PB.
HWE Insights’ strategy is to capitalise on the opportunities available to it to carry out commercial work which
complements, enhances and extends the work of Healthwatch Essex. Any surpluses generated by the
company are required either to be retained in the company for future use or else gifted to Healthwatch Essex.
The combined income of Healthwatch Essex and HWE Insights did not exceed £1 million in the year to 31
March 2018 so, in accordance with the Charities Act, the Board of Healthwatch Essex has opted not to
prepare consolidated financial statements.

Auditor
In accordance with the company's articles, a resolution proposing that Whittles & Partners LLP be reappointed
as auditor of the company will be put at a General Meeting.

The report was approved by the Board of Trustees.

..............................
Mr L Lodge
Trustee
Dated: .........................

-5-

Draft Financial Statements at 28 May 2019 at 10:08:27

HEALTHWATCH ESSEX LIMITED
STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2019
The Trustees, who are also the directors of Healthwatch Essex Limited for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company Law requires the Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.
In preparing these financial statements, the Trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent; and
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.
The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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HEALTHWATCH ESSEX LIMITED
INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF HEALTHWATCH ESSEX LIMITED
Opinion
We have audited the financial statements of Healthwatch Essex Limited (the ‘charity’) for the year ended 31
March 2019 which comprise the statement of financial activities, the balance sheet, the statement of cash flows
and the notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).
In our opinion, the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2019 and of its
incoming resources and application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.
Other information
The Trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.
We have nothing to report in this regard.
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HEALTHWATCH ESSEX LIMITED
INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF HEALTHWATCH ESSEX LIMITED
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:
the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records; or
we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees
As explained more fully in the statement of Trustees' responsibilities, the Trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.
In preparing the financial statements, the Trustees are responsible for assessing the charity’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease operations,
or have no realistic alternative but to do so.
Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.
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HEALTHWATCH ESSEX LIMITED
INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF HEALTHWATCH ESSEX LIMITED
Use of our report
This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Whittles & Partners LLP

.........................

Chartered Accountants
Statutory Auditor

The Old Exchange
64 West Stockwell Street
Colchester
Essex
C01 1HE

Whittles & Partners LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a company under of section 1212 of the Companies Act 2006
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HEALTHWATCH ESSEX LIMITED
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2019
Unrestricted
funds
2019
Notes
£
Income from:
Donations and legacies
Charitable activities
Investments

2
3
4

Total income
Expenditure on:
Charitable activities

5

Restricted
funds
2019
£

Total

Total

2019
£

2018
£

3,684
-

1,715
682,500
620

5,399
682,500
620

668,091
415

3,684

684,835

688,519

668,506

-

715,423

715,423

653,158

Net income/(expenditure) for the year/
Net movement in funds

3,684

(30,588)

(26,904)

15,348

Fund balances at 1 April 2018

6,605

351,708

358,313

342,965

10,289

321,120

331,409

358,313

Fund balances at 31 March 2019

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.
The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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HEALTHWATCH ESSEX LIMITED
BALANCE SHEET
AS AT 31 MARCH 2019
2019
£

Notes
Fixed assets
Investments
Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year
Other creditors

£

8

2018
£

1

10

11

£

1

33,983
316,715

38,621
361,588

350,698

400,209

19,290

41,897

Net current assets

331,408

358,312

Total assets less current liabilities

331,409

358,313

321,120
10,289

351,708
6,605

331,409

358,313

Income funds
Restricted funds
Unrestricted funds

12

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 March 2019, although an audit has been carried out under section 144 of the
Charities Act 2011.
The Trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.
The members have not required the company to obtain an audit of its financial statements under the
requirements of the Companies Act 2006, for the year in question in accordance with section 476.
These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.
The financial statements were approved by the Trustees on .........................

..............................
Mr L Lodge
Trustee
Company Registration No. 08360699
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HEALTHWATCH ESSEX LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2019
2019
£

Notes
Cash flows from operating activities
Cash (absorbed by)/generated from
operations

£

2018
£

£

17
(45,493)

Investing activities
Interest received

620

Net cash generated from investing
activities
Net cash used in financing activities

20,808

415

620

415

-

-

Net (decrease)/increase in cash and cash
equivalents

(44,873)

21,223

Cash and cash equivalents at beginning of year

361,588

340,365

Cash and cash equivalents at end of year

316,715

361,588
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019
1

Accounting policies
Charity information
Healthwatch Essex Limited is a private company limited by guarantee incorporated in England and Wales.
The registered office is 49 High Street, Earls Colne, Colchester, Essex, CO6 2PB.

1.1

Accounting convention
The financial statements have been prepared in accordance with the charity's [governing document], the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing
from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102.
The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.
The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

1.2

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.
Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

1.3

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.
Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.
Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

1.4

Resources expended
Expenditure is accounted for on an accruals basis and includes VAT where applicable. All expenditure is
allocated to a particular activity where it relates directly to that activity. Support functions (including
communications, finance, human resources and governance) are apportioned across the activities that the
functions support. Overhead costs (including office running costs and consumables, information technology
and insurances) are similarly apportioned. Taken together, all these costs are referred to as ‘support costs’
in Note 3 to the Financial Statements. Support costs are apportioned to activities based on the number of
staff employed within that activity.

1.5

Fixed asset investments
Fixed asset investments are stated at cost.
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
1

Accounting policies

(Continued)

1.6

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

1.7

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.
Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.
Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.
Basic financial assets
The company's financial assets are measured at the cash consideration expected to be received and are
not discounted.
Other financial assets
Other financial assets, including investments in equity instruments which are not subsidiaries, associates or
joint ventures, are initially measured at fair value, which is normally the transaction price. Such assets are
subsequently carried at fair value and the changes in fair value are recognised in net income/(expenditure),
except that investments in equity instruments that are not publicly traded and whose fair values cannot be
measured reliably are measured at cost less impairment.
Basic financial liabilities
The company's financial liabilities are measured at the cash consideration expected to be paid and are not
discounted.
Other financial liabilities
Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial
instruments. Derivatives are initially recognised at fair value on the date a derivative contract is entered
into and are subsequently re-measured at their fair value. Changes in the fair value of derivatives are
recognised in or in finance costs or finance income as appropriate, unless hedge accounting is applied and
the hedge is a cash flow hedge.

1.8

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

1.9

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.10 Leases
The company occupies – under an operating lease – specific parts of a purpose built office. Rentals
payable are charged in the accounts on a straight line basis over the period of the lease. The company’s
future non-cancellable lease rental commitments are disclosed in Note 10 to the Financial Statements.
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
1

Accounting policies

(Continued)

1.11 Taxation
The company is a charity within the meaning of section 506(1) of the Taxes Act 1988. Accordingly, the
company is potentially exempt from taxation in respect of income or capital gains received within the
categories covered by Section 505 of the Taxes Act 1988 or Section 256 of the Taxation of Chargeable
Gains Act 1992 to the extent that such income or gains are applied to exclusively charitable purposes.
2

Donations and legacies
Unrestricted
funds

Restricted
funds

Total

Total

2019
£

2019
£

2019
£

2018
£

3,684

1,715

5,399

-

-

-

Donations and gifts
For the year ended 31 March 2018

3

Charitable activities

Essex County Council
NHS England

4

-

2019
£

2018
£

680,000
2,500

668,091
-

682,500

668,091

Investments

Interest receivable

- 15 -

Restricted
funds

Total

2019
£

2018
£

620

415
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
5

Charitable activities
Outreach & Commissioning Signposting &
Engagement
& Research
Information
2019
2019
2019
£
£
£
Direct staff costs
Direct Costs

Share of support costs (see note 6)
Share of governance costs (see note 6)

6

Total
2019

Total
2018

£

£

135,707
30,807

50,231
6,722

201,665
60,394

387,603
97,923

424,945
81,817

166,514

56,953

262,059

485,526

506,762

72,689

24,862

114,397

211,948

133,503

6,157

2,105

9,687

17,949

12,893

245,360

83,920

386,143

715,423

653,158

Support costs
Support Governance
costs
costs
£
£
Staff costs
Media & Marketing costs
Premises costs
General office costs
Audit fees
Legal and professional
Bank charges
Directors' expenses
Board meeting costs

Analysed between
Charitable activities

2019

2018

£

£

127,091
28,784
46,078
9,995

6,717
-

133,808
28,784
46,078
9,995

22,968
14,772
28,326
73,339

-

3,000
4,050
547
3,635
-

3,000
4,050
547
3,635
-

3,600
541
2,015
835

211,948

17,949

229,897

146,396

211,948

17,949

229,897

146,396

Governance costs includes payments to the auditors of £3,000 (2018- £3,600) for audit fees.
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
7

Employees
Number of employees
The average monthly number of employees during the year was:
2019
Number

2018
Number

15

13

Employment costs

2019
£

2018
£

Wages and salaries
Social security costs
Other pension costs

449,686
41,544
30,181

383,699
37,734
26,480

521,411

447,913
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
8

Fixed asset investments
Other
investments
Cost or valuation
At 1 April 2018 & 31 March 2019

1

Carrying amount
At 31 March 2019

1

At 31 March 2018

1

2019
£

2018
£

1

1

2019
£

2018
£

Carrying amount of financial assets
Debt instruments measured at amortised cost

25,377

31,210

Carrying amount of financial liabilities
Measured at amortised cost

19,290

41,897

2019
£

2018
£

17,877
7,500
8,606

31,010
200
7,411

33,983

38,621

2019
£

2018
£

13,790
5,500

20,175
21,722

19,290

41,897

Other investments comprise:

Notes

Investments in subsidiaries

9

10

16

Financial instruments

Debtors
Amounts falling due within one year:
Amounts owed by subsidiary undertakings
Other debtors
Prepayments and accrued income

11

Other creditors falling due within one year

Trade creditors
Other creditors
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
12

Restricted funds
The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:
Movement in funds

Essex County Council
NHS England

Balance at
1 April 2018

Incoming
resources

Resources
expended

Balance at
31 March 2019

£

£

£

£

351,708
-

682,335
2,500

(712,923)
(2,500)

321,120
-

351,708

684,835

(715,423)

321,120

The Essex County Council funding originates from the Department of Health and the Department for
Communities & Local Government, and the primary restrictions on its use are laid down in the Health and
Social Care Act 2012 and related statutory guidance. The company is also accountable to Essex County
Council for the efficient and effective use of these resources, as specified in the annual grant funding
agreement with the council. This restricted fund includes all the company’s investment income.
The income received from NHS England was by way of a co-production event put on at the end of March.
13

Analysis of net assets between funds
Restricted Unrestricted
Funds
Funds
2019
2019
£
£
Fund balances at 31 March 2019 are
represented by:
Investments
Current assets/(liabilities)

- 19 -

Total

Total

2019
£

2018
£

321,120

1
10,288

1
331,408

1
358,312

321,120

10,289

331,409

358,313
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
14

Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

Within one year

15

2019
£

2018
£

15,000

27,960

Related party transactions
Healthwatch Essex is controlled by its Board of Directors. None of the directors (or any persons connected
with them) received any remuneration or any other benefits during the year (2018: £nil).
Two directors (2018: 2) were reimbursed a total of £3,635 (2018: £2,015) in expenses.
HWE Insights Limited
HWE Insights Limited is a company limited by shares and wholly owned by Healthwatch Essex (see
Structure, Governance and management of the Trustees' Report and Note 13 to these Financial
Statements).
HWE Insights’ Board of Directors comprises Healthwatch Essex’s Chief Executive Officer, one director who
is also a director of Healthwatch Essex and two independent directors. None of the directors of HWE
Insights received any remuneration from HWE Insights during the year (2018: none) and none had any
expenses reimbursed to them (2018: none).
During the course of the year Healthwatch Essex seconded a number of its employees to HWE Insights
and otherwise incurred expenditure on behalf of the company in accordance with the terms of an Intragroup
Services Agreement signed by representatives of both parties.
During the course of the year to 31 March 2019 HWE Insights received commercial income of £50,014
(2018: £72,150) and incurred expenditure of £47,697 (2018: £68,466) leaving an operating profit of £2,317
(2018: £3,684). At the year end the company had assets of £22,106 (2018: £88,861) and liabilities of
£19,788 (2018: £85,176), including £17,876 owing to Healthwatch Essex (2018: £31,010).
On (ENTER DATE) the Board of HWE Insights resolved to donate to Healthwatch Essex the company’s
profit for the year to 31st March 2019. This donation will be recognised as income in Healthwatch Essex’s
financial statements in the subsequent year.

16

Subsidiaries
Details of the charity's subsidiaries at 31 March 2019 are as follows:
Name of undertaking

Registered
office

Nature of business

Class of
shares held

% Held
Direct Indirect

HWE Insights Limited

England

Research and consultancy

Ordinary

100.00

- 20 -
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
17

Cash generated from operations

2019
£

(Deficit)/surpus for the year

(26,904)

Adjustments for:
Investment income recognised in statement of financial activities

(620)

2018
£
15,348

(415)

Movements in working capital:
Decrease in debtors
(Decrease)/increase in creditors

4,638
(22,607)

1,247
4,628

Cash (absorbed by)/generated from operations

(45,493)

20,808
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HEALTHWATCH ESSEX LIMITED
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
FOR THE YEAR ENDED 31 MARCH 2019
The Trustees present their report and financial statements for the year ended 31 March 2019.
The financial statements have been prepared in accordance with the accounting policies set out in note 1.1 to
the financial statements and comply with the charity's governing document, the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016)
Objectives and activities
‘Healthwatch’ organisations throughout England were created as result of the Health and Social Care Act
2012. Utilising the powers vested under this legislation, they each have a responsibility to:
1. promote and support the involvement of people in the commissioning, provision and scrutiny of local care
services;
2. obtain the views of people about their needs for, and their experiences of, local care services;
3. make reports and recommendations about how local care services could or ought to be improved, to
persons responsible for commissioning, providing, managing or scrutinising local care services; and
4. provide advice and information about access to local care services and about choices that may be made
with respect to aspects of those services.
Healthwatch Essex covers the whole county with the exception of Southend and Thurrock, and is part of a
network of local Healthwatch organisations in England. The network is overseen and supported by the
national umbrella body, Healthwatch England, which provides a formal link to the Department of Health and
Secretary of State for Health.
In response to its statutory responsibilities, the company's objects, as set out in its Memorandum of
Association, are for “the advancement of health and the relief of those in need by reason of youth, age, illhealth, disability or financial hardship by:
a. Providing information and advice to the general public about local health and social care services;
b. Making the views and experiences of members of the general public known to health and social care
providers;
c. Enabling local people to have a voice in the development, delivery and equality of access to local health
and care services and facilities; and
d. Providing training and the development of skills for volunteers and the wider community in understanding,
scrutinizing, reviewing and monitoring local health and care services and facilities.”
The company organises its work under three activity headings: Outreach & Engagement, Commissioning &
Research and Information & Signposting. In all its activities, the company seeks to capture people’s first-hand
experience of health and social care services, set against the backdrop of their own lives and personal
circumstances. This ‘lived experience’ is then reported, or otherwise presented, to the relevant health and
social care provider(s) - including the county’s five NHS Clinical Commissioning Groups, one mental health
trust, five acute hospitals and Essex County Council, responsible for social care - to enable them to better
empathise and understand the impact their service is having on the actual person in front of them and to
adapt their service accordingly.

-1-

Draft Financial Statements at 28 May 2019 at 12:35:06

HEALTHWATCH ESSEX LIMITED
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
Achievements and performance
This section of the report summarises the achievements and performance of Healthwatch Essex in the year to
31 March 2019 under the headline priorities of Research & Engagement (combining the aforementioned
activities of Outreach & Engagement and Commissioning & Research) and Information & Signposting. Within
these priorities, the directors have paid due regard to guidance from the Charity Commission on public benefit
in deciding what activities the company should undertake, and the impact of the following achievements,
based on Healthwatch Essex’s objects, evidences that public benefit.
Research & Engagement
Throughout 2018/19 Healthwatch Essex has been encouraging engagement and debate about the three
Sustainable Transformation Partnerships (STPs) across Essex. In April we undertook research at Mid Essex
Hospital Trust, Southend University Hospital Trust and Basildon Trust University Hospital, exploring people’s
opinions of the proposed changes to Accident & Emergency services. We also created a GP-led film about the
impact of the STPs. Healthwatch Essex continues to fulfil its duty as a member of the three STP boards,
providing representation and challenge on behalf of the people of Essex.
We also continued to support a wide range of partners through models of engagement including
‘YEAH’ (Young Essex Attitudes to Health and Social Care), ‘SWEET’ (Services We Experience in Essex
Today) and the ‘555’ programme (5 workshops, 5 volunteers, 5 minutes). These have covered many client
groups and topics, including older people, young people, disability, carers, health and mental health.
We have also continued to support work around dementia and, during the Dementia Awareness Week in May,
the ‘Chatterbox Cab’ visited the Essex Mind and Spirit event in Chelmsford to listen to people’s views. In the
same month, we launched a podcast showing how the condition has impacted on one woman’s life in caring
for her parents. Our ‘Dementia Voices’ report, published in July, broke new ground by helping people with
dementia explain to those commissioning and providing services what life is like for them.
Championing carers was again a priority. This year, in a new film about working carers, staff from Sainsbury’s
in Stanway, Colchester shared their experiences of how their job impacts upon them maintaining their caring
roles. We also published a blog on the Department of Health & Social Care website focusing on the lived
experience of working carers.
During the course of the year we recruited, trained and worked with over twenty ‘Mental Health Ambassadors’.
We also published our report ‘The lived experience of self-care in mental health in Essex’, which revealed
what it is like for people to access the help and support they need to cope with mental health issues. The first
pan-Essex, all-age strategy for mental health and wellbeing was also launched this year, having been coproduced with people who have lived experience of using mental health services in the county, both directly
and as carers.
In August, recognising that homelessness is a growing problem, we published a research study exposing the
challenges facing homeless people in Essex in accessing health care services. The report made several
recommendations to help healthcare professionals, service providers and NHS commissioners design
services to make them more accessible to homeless individuals.
In March of this year, our work was recognised at a national level when we received three awards from the
Patient Experience Network, including ‘Charity of the Year’.
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HEALTHWATCH ESSEX LIMITED
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
Information & Signposting
Over the past year, our Information & Signposting service has helped more Essex residents than ever
navigate, understand and access the complex health and care system. The team continued to get out and
about, promoting the service across Essex, and they handled their 5,000th call this year. In July, the team was
named the winner of the ‘Information and Advice’ award at the Healthwatch national conference, beating 151
other Healthwatch organisations to the honour.
Insight from the service has been used throughout the year to support the new Essex-wide Information and
Guidance Steering Group. And between December and March, the ‘Healthwatch Essex Fund’, managed by
the Essex Community Foundation, awarded six small and two large grants to local health and care charities to
support them in improving information, advice and guidance.
Financial review
Income & Expenditure
Healthwatch Essex is primarily funded by the Department of Health and the Department for Communities &
Local Government, via Essex County Council. During the year to 31 March 2019 the company received
income from this source of £680k (2018: £668k) – see Note 2 to the Financial Statements. Expenditure for
the year amounted to £715k (2018: £653k) - the levels of expenditure attributable to each of the headline
activities outlined in Section 1 of this report is presented in Note 3 to the Financial Statements.
Balance Sheet
The company’s year-end Balance Sheet comprises restricted funds of £321k and unrestricted funds of £10k.
The restricted funds represent the remainder of the legacy funding received following the transfer of
responsibilities from the Essex & Southend LINK in 2013. The unrestricted funds primarily derive from
surpluses gifted to the company by its subsidiary company, HWE Insights (see Section 5 of this report).
Reserves Policy
The company’s restricted funds are required to be used for specific purposes laid down by Essex County
Council. It is the Board’s policy, therefore, to use the surpluses gifted to it by its subsidiary company, HWE
Insights, to build up, over time, a level of unrestricted funds sufficient to enable the company to meet its
statutory obligations in the event of it ceasing to operate.
Risk Management
The Board of Directors reviews the company’s key strategic risks at each of its meetings. The biggest risk
facing the company is its overreliance on funding from Essex County Council. In order to mitigate this
overreliance, it is the company’s policy to develop complementary commercial work through its subsidiary
company, HWE Insights.
Statement of Completeness
Each of the directors has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditors are aware of such information. Full
details of the company’s related party transactions are disclosed in Note 11 to the Financial Statements.
It is the policy of the charity that unrestricted funds which have not been designated for a specific use should
be maintained at a level equivalent to between three and six month’s expenditure. The Trustees considers that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue
the charity’s current activities while consideration is given to ways in which additional funds may be raised.
This level of reserves has been maintained throughout the year.
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HEALTHWATCH ESSEX LIMITED
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
PLANS FOR FUTURE PERIODS
The company’s annual grant from Essex County Council for 2019/20 has been confirmed at £680k. Utilising
this funding we will continue to ensure that people are at the heart of care, and that their voice and lived
experience are integral to decision-making. We will continue to diversify our Healthwatch Essex Ambassadors
programme to help gather the voice and lived experience of the citizens of Essex, and will look to invest in our
online training resources so that the benefits of lived experience and active listening reach more organisations
within the county and beyond.
Over the coming months, we will be publishing our research into patient experiences at the end of life, which
we hope will support an open conversation about ‘Advance Care Planning’. We will also conclude our ‘555’
project on adult safeguarding, share the findings from our third and final YEAH! project, publish SWEET!3,
which focuses on the lived experience of young people receiving care in a secure mental health unit in Essex,
as well as launch several films to help people access information and advice on residential care.
Other planned activities include a return of the ‘Lively Lives’ competition for primary school children, a new
research project focusing on ante-natal and post-natal maternity services, and, at the other end of the
spectrum, two separate pieces of work involving older people; how they experience loneliness and the use of
digital services and products.
Finally, we want our Information & Signposting service to be ‘the’ place that the public and health
professionals in Essex go to for advice and information about health and social care. We therefore plan to
expand our outreach activity, and will continue to work with our partners so that online information, advice and
guidance is truly accessible and empowers people to exercise better self-care, choice and control over their
health and care.
Structure, governance and management
Healthwatch Essex is a private company limited by guarantee, incorporated in England and Wales, registered
company number 8360699. The registered office is 49 High Street, Earls Colne, Colchester, Essex, CO6
2PB.. The company is also a registered charity, charity registration number 1158356. The company is
governed by its Memorandum and Articles of Association.
The company’s governance structure comprises:
1. A Board of Directors responsible for the day to day oversight of the company (including setting strategic
direction and budgets) and meeting in public at least twice a year to make decisions that are required to
be made in public. The Board is required to consist of:
a. At least 5 directors, including the Chair and Vice Chair, appointed by the Board on the advice of
an Independent Appointments Panel. The directors in place as at 1 April 2016 (the date upon
which this governance structure came into effect) were deemed to have been appointed by this
method.
b. Up to 3 other directors co-opted by the Board to enhance the mix of skills and experience
available to the Board.
2. A Strategic Advisory Group appointed by the Board to provide advice to it on matters of policy and
strategy. This group includes representatives of patients, service users and carers, a range of health and
social care stakeholders, and people from the wider voluntary and community sector. It meets in private
and does not have decision making powers.
3. A right for anyone who lives in or uses health and social care services in Essex to make representations
at public meetings of the Board.
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HEALTHWATCH ESSEX LIMITED
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
The Trustees, who are also the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:
Mr R Aldridge
Ms C Crossley
Ms S Glover
Mr L Lodge
Ms A Woolf
Mr G Hyams
Mr N Khine
Ms K Cole

(Resigned 24 July 2018)

(Appointed 24 July 2018)
(Appointed 22 January 2019)
(Appointed 19 March 2019)

All new directors receive a comprehensive induction pack outlining their responsibilities. Mr L Lodge was
appointed Chairman on 18 April 2017 and Ms S Glover was also appointed Vice Chairman on the same date.
None of the directors has any beneficial interest in the company.
The Executive
The Chief Executive Officer has delegated authority from the directors for all operational matters. Dr D Sollis is
the current Chief Executive Officer. Beneath the Chief Executive Officer, the staffing structure is aligned with
the company’s three key areas of activity: Outreach & Engagement, Commissioning & Research and
Information & Signposting. In addition, there is a lead officer responsible for communications and a part-time
manager responsible for finance. Including the Chief Executive Officer, the company presently has 13
members of staff. All members of staff are based at the company’s Threshelfords Business Park office.
HWE Insights Limited
HWE Insights Limited is a company limited by shares and wholly owned by Healthwatch Essex. It is
incorporated in England and Wales, registered company number 9989317. The company’s registered office is
49 High Street, Earls Colne, Colchester, Essex, CO6 2PB.
HWE Insights’ strategy is to capitalise on the opportunities available to it to carry out commercial work which
complements, enhances and extends the work of Healthwatch Essex. Any surpluses generated by the
company are required either to be retained in the company for future use or else gifted to Healthwatch Essex.
The combined income of Healthwatch Essex and HWE Insights did not exceed £1 million in the year to 31
March 2018 so, in accordance with the Charities Act, the Board of Healthwatch Essex has opted not to
prepare consolidated financial statements.

Auditor
In accordance with the company's articles, a resolution proposing that Whittles & Partners LLP be reappointed
as auditor of the company will be put at a General Meeting.

The report was approved by the Board of Trustees.

..............................
Mr L Lodge
Trustee
Dated: .........................
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HEALTHWATCH ESSEX LIMITED
STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2019
The Trustees, who are also the directors of Healthwatch Essex Limited for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company Law requires the Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.
In preparing these financial statements, the Trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent; and
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.
The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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HEALTHWATCH ESSEX LIMITED
INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF HEALTHWATCH ESSEX LIMITED
Opinion
We have audited the financial statements of Healthwatch Essex Limited (the ‘charity’) for the year ended 31
March 2019 which comprise the statement of financial activities, the balance sheet, the statement of cash flows
and the notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).
In our opinion, the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2019 and of its
incoming resources and application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.
Other information
The Trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.
We have nothing to report in this regard.
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HEALTHWATCH ESSEX LIMITED
INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF HEALTHWATCH ESSEX LIMITED
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:
the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records; or
we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees
As explained more fully in the statement of Trustees' responsibilities, the Trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.
In preparing the financial statements, the Trustees are responsible for assessing the charity’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease operations,
or have no realistic alternative but to do so.
Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.
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HEALTHWATCH ESSEX LIMITED
INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF HEALTHWATCH ESSEX LIMITED
Use of our report
This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Whittles & Partners LLP

.........................

Chartered Accountants
Statutory Auditor

The Old Exchange
64 West Stockwell Street
Colchester
Essex
C01 1HE

Whittles & Partners LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a company under of section 1212 of the Companies Act 2006
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HEALTHWATCH ESSEX LIMITED
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2019
Unrestricted
funds
2019
Notes
£
Income from:
Donations and legacies
Charitable activities
Investments

2
3
4

Total income
Expenditure on:
Charitable activities

5

Restricted
funds
2019
£

Total

Total

2019
£

2018
£

3,684
-

682,500
620

3,684
682,500
620

668,091
415

3,684

683,120

686,804

668,506

-

713,708

713,708

653,158

Net income/(expenditure) for the year/
Net movement in funds

3,684

(30,588)

(26,904)

15,348

Fund balances at 1 April 2018

6,605

351,708

358,313

342,965

10,289

321,120

331,409

358,313

Fund balances at 31 March 2019

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.
The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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HEALTHWATCH ESSEX LIMITED
BALANCE SHEET
AS AT 31 MARCH 2019
2019
£

Notes
Fixed assets
Investments
Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year
Other creditors

£

8

2018
£

1

10

11

£

1

33,983
316,715

38,621
361,588

350,698

400,209

19,290

41,897

Net current assets

331,408

358,312

Total assets less current liabilities

331,409

358,313

321,120
10,289

351,708
6,605

331,409

358,313

Income funds
Restricted funds
Unrestricted funds

12

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 March 2019, although an audit has been carried out under section 144 of the
Charities Act 2011.
The Trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.
The members have not required the company to obtain an audit of its financial statements under the
requirements of the Companies Act 2006, for the year in question in accordance with section 476.
These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.
The financial statements were approved by the Trustees on .........................

..............................
Mr L Lodge
Trustee
Company Registration No. 08360699
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HEALTHWATCH ESSEX LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2019
2019
£

Notes
Cash flows from operating activities
Cash (absorbed by)/generated from
operations

£

2018
£

£

17
(45,493)

Investing activities
Interest received

620

Net cash generated from investing
activities
Net cash used in financing activities

20,808

415

620

415

-

-

Net (decrease)/increase in cash and cash
equivalents

(44,873)

21,223

Cash and cash equivalents at beginning of year

361,588

340,365

Cash and cash equivalents at end of year

316,715

361,588
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019
1

Accounting policies
Charity information
Healthwatch Essex Limited is a private company limited by guarantee incorporated in England and Wales.
The registered office is 49 High Street, Earls Colne, Colchester, Essex, CO6 2PB.

1.1

Accounting convention
The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing
from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102.
The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.
The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

1.2

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.
Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

1.3

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.
Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.
Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

1.4

Resources expended
Expenditure is accounted for on an accruals basis and includes VAT where applicable. All expenditure is
allocated to a particular activity where it relates directly to that activity. Support functions (including
communications, finance, human resources and governance) are apportioned across the activities that the
functions support. Overhead costs (including office running costs and consumables, information technology
and insurances) are similarly apportioned. Taken together, all these costs are referred to as ‘support costs’
in Note 3 to the Financial Statements. Support costs are apportioned to activities based on the number of
staff employed within that activity.

1.5

Fixed asset investments
Fixed asset investments are stated at cost.
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
1

Accounting policies

(Continued)

1.6

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

1.7

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.
Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.
Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.
Basic financial assets
The company's financial assets are measured at the cash consideration expected to be received and are
not discounted.
Other financial assets
Other financial assets, including investments in equity instruments which are not subsidiaries, associates or
joint ventures, are initially measured at fair value, which is normally the transaction price. Such assets are
subsequently carried at fair value and the changes in fair value are recognised in net income/(expenditure),
except that investments in equity instruments that are not publicly traded and whose fair values cannot be
measured reliably are measured at cost less impairment.
Basic financial liabilities
The company's financial liabilities are measured at the cash consideration expected to be paid and are not
discounted.
Other financial liabilities
Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial
instruments. Derivatives are initially recognised at fair value on the date a derivative contract is entered
into and are subsequently re-measured at their fair value. Changes in the fair value of derivatives are
recognised in or in finance costs or finance income as appropriate, unless hedge accounting is applied and
the hedge is a cash flow hedge.

1.8

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

1.9

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.10 Leases
The company occupies – under an operating lease – specific parts of a purpose built office. Rentals
payable are charged in the accounts on a straight line basis over the period of the lease. The company’s
future non-cancellable lease rental commitments are disclosed in Note 10 to the Financial Statements.
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
1

Accounting policies

(Continued)

1.11 Taxation
The company is a charity within the meaning of section 506(1) of the Taxes Act 1988. Accordingly, the
company is potentially exempt from taxation in respect of income or capital gains received within the
categories covered by Section 505 of the Taxes Act 1988 or Section 256 of the Taxation of Chargeable
Gains Act 1992 to the extent that such income or gains are applied to exclusively charitable purposes.
2

Donations and legacies
Unrestricted
funds

Total

2019
£

2018
£

3,684

-

Donations and gifts

3

Charitable activities

Essex County Council
NHS England

4

2019
£

2018
£

680,000
2,500

668,091
-

682,500

668,091

Investments

Interest receivable
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Restricted
funds

Total

2019
£

2018
£

620

415
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
5

Charitable activities
Outreach & Commissioning Signposting &
Engagement
& Research
Information
2019
2019
2019
£
£
£
Direct staff costs
Direct Costs

Share of support costs (see note 6)
Share of governance costs (see note 6)

6

Total
2019

Total
2018

£

£

135,707
30,807

50,231
6,722

201,665
60,394

387,603
97,923

424,945
81,817

166,514

56,953

262,059

485,526

506,762

72,689

24,862

112,682

210,233

133,503

6,157

2,105

9,687

17,949

12,893

245,360

83,920

384,428

713,708

653,158

Support costs
Support Governance
costs
costs
£
£
Staff costs
Media & Marketing costs
Premises costs
General office costs
Audit fees
Legal and professional
Bank charges
Directors' expenses
Board meeting costs

Analysed between
Charitable activities

2019

2018

£

£

127,091
28,784
46,078
8,280

6,717
-

133,808
28,784
46,078
8,280

22,968
14,772
28,326
73,339

-

3,000
4,050
547
3,635
-

3,000
4,050
547
3,635
-

3,600
541
2,015
835

210,233

17,949

228,182

146,396

210,233

17,949

228,182

146,396

Governance costs includes payments to the auditors of £3,000 (2018- £3,600) for audit fees.
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
7

Employees
Number of employees
The average monthly number of employees during the year was:
2019
Number

2018
Number

15

13

Employment costs

2019
£

2018
£

Wages and salaries
Social security costs
Other pension costs

449,686
41,544
30,181

383,699
37,734
26,480

521,411

447,913
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
8

Fixed asset investments
Other
investments
Cost or valuation
At 1 April 2018 & 31 March 2019

1

Carrying amount
At 31 March 2019

1

At 31 March 2018

1

2019
£

2018
£

1

1

2019
£

2018
£

Carrying amount of financial assets
Debt instruments measured at amortised cost

25,377

31,210

Carrying amount of financial liabilities
Measured at amortised cost

19,290

41,897

2019
£

2018
£

17,877
7,500
8,606

31,010
200
7,411

33,983

38,621

2019
£

2018
£

13,790
5,500

20,175
21,722

19,290

41,897

Other investments comprise:

Notes

Investments in subsidiaries

9

10

16

Financial instruments

Debtors
Amounts falling due within one year:
Amounts owed by subsidiary undertakings
Other debtors
Prepayments and accrued income

11

Other creditors falling due within one year

Trade creditors
Other creditors
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
12

Restricted funds
The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:
Movement in funds

Essex County Council
NHS England

Balance at
1 April 2018

Incoming
resources

Resources
expended

Balance at
31 March 2019

£

£

£

£

351,708
-

682,335
2,500

(712,923)
(2,500)

321,120
-

351,708

684,835

(715,423)

321,120

The Essex County Council funding originates from the Department of Health and the Department for
Communities & Local Government, and the primary restrictions on its use are laid down in the Health and
Social Care Act 2012 and related statutory guidance. The company is also accountable to Essex County
Council for the efficient and effective use of these resources, as specified in the annual grant funding
agreement with the council. This restricted fund includes all the company’s investment income.
The income received from NHS England was by way of a co-production event put on at the end of March.
13

Analysis of net assets between funds
Restricted Unrestricted
Funds
Funds
2019
2019
£
£
Fund balances at 31 March 2019 are
represented by:
Investments
Current assets/(liabilities)
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Total

Total

2019
£

2018
£

321,120

1
10,288

1
331,408

1
358,312

321,120

10,289

331,409

358,313
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
14

Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

Within one year

15

2019
£

2018
£

15,000

27,960

Related party transactions
Healthwatch Essex is controlled by its Board of Directors. None of the directors (or any persons connected
with them) received any remuneration or any other benefits during the year (2018: £nil).
Two directors (2018: 2) were reimbursed a total of £3,635 (2018: £2,015) in expenses.
HWE Insights Limited
HWE Insights Limited is a company limited by shares and wholly owned by Healthwatch Essex (see
Structure, Governance and management of the Trustees' Report and Note 16 to these Financial
Statements).
HWE Insights’ Board of Directors comprises Healthwatch Essex’s Chief Executive Officer, one director who
is also a director of Healthwatch Essex and two independent directors. None of the directors of HWE
Insights received any remuneration from HWE Insights during the year (2018: none) and none had any
expenses reimbursed to them (2018: none).
During the course of the year Healthwatch Essex seconded a number of its employees to HWE Insights
and otherwise incurred expenditure on behalf of the company in accordance with the terms of an Intragroup
Services Agreement signed by representatives of both parties.
During the course of the year to 31 March 2019 HWE Insights received commercial income of £50,014
(2018: £72,150) and incurred expenditure of £47,697 (2018: £68,466) leaving an operating loss of £1,367
(2018: £3,684 profit). At the year end the company had assets of £22,106 (2018: £88,861) and liabilities of
£19,788 (2018: £85,176), including £17,876 owing to Healthwatch Essex (2018: £31,010).
On (ENTER DATE) the Board of HWE Insights resolved to donate to Healthwatch Essex the company’s
profit for the year to 31st March 2019. This donation will be recognised as income in Healthwatch Essex’s
financial statements in the subsequent year.

16

Subsidiaries
Details of the charity's subsidiaries at 31 March 2019 are as follows:
Name of undertaking

Registered
office

Nature of business

Class of
shares held

% Held
Direct Indirect

HWE Insights Limited

England

Research and consultancy

Ordinary

100.00
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HEALTHWATCH ESSEX LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019
17

Cash generated from operations

2019
£

(Deficit)/surpus for the year

(26,904)

Adjustments for:
Investment income recognised in statement of financial activities

(620)

2018
£
15,348

(415)

Movements in working capital:
Decrease in debtors
(Decrease)/increase in creditors

4,638
(22,607)

1,247
4,628

Cash (absorbed by)/generated from operations

(45,493)

20,808
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